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4240 Assessing efficiencies in Rural Hospitals 
Organization Information
The Haliburton site of HHHS includes 14 patient beds in their Acute Care and Emergency Departments, serving both in-patient and out-patient requirements on a 24 X 7 basis.   X-ray,  Physiotherapy, and the main administration offices are located at this site, as well as satellite offices for the Programs.  Highland Wood, a 30-bed LTC facility is located at the Haliburton site of HHHS. 

HHHS Minden site is open 24 hours a day, seven days a week.  The Emergency Department stabilizes trauma patients prior to dispatching to larger centres, as well as providing X-ray and Physiotherapy services by appointment.  Program offices for HHHS Supportive Housing and Diabetes Education are located on the second floor in the Community Health area. Hyland Crest 62-bed LTC facility is an integral part of the Minden facility.  

Project Information
Part of the hospital staffing model includes a manager on-call system.  This system ensures that there is always someone to contact when key decisions need to be made and a manager is not on-site.  The purpose of this project is to assess the effectiveness of the manager on-call system as a decision-making model at HHHS and in comparison with two other similar rural hospitals in Ontario. Findings will assist rural health care providers to identify human resource and patient utilization patterns that could be instrumental to improving quality of services for patients and increasing efficiencies. 
Benefit to the Community
 The project will assist HHHS to identify trends around service utilization and human resources requirements that may need to change to improve services to the community and to better support staff.
Potential Learning for the Student

Students will gain insight into hospital administration management considerations. They will also have the opportunity to use analytical skills. 

Resources Required for Project Provided by Host

Host: The students will have access to the data sets from 3 different hospitals. The data sets are on-call logs that provide information on emergency management decisions, and staffing decisions to meet operational requirements.   The project will involve analyzing those data sets and reporting on patterns, themes, etc.  Alternative decision making models will also be researched and recommendations made for changes if appropriate.
U-Links: The cost of a rental vehicle OR reimbursement for fuel (student owned vehicle) to travel to and from Haliburton County for up to four (4) visits.  

All costs for transportation beyond the four visits, including rental and fuel costs, as well as fuel costs for project related travel within the county are the responsibility of the host organization.

Screening or Training Requirements


Students will be required to complete a Police Background Check and sign a Confidentiality Agreement with HHHS.
Skills that Would Be an Asset to the Student(s)

Students who undertake this project should be highly organized, analytical, and capable of developing reports with charts and tables, and have an interest in healthcare environments. Strong interpersonal skills would also be an asset.
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