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Strategic Research Initiative

Project Proposal

A. Lead Organization, Topical Research Group/Committee
Organizational/Departmental/other affiliation:

Contact Person:

Mailing Address:

Phone:




Fax:



Email:

Please answer the following questions:

1.
Please state your organization/group/committee’s purpose and the products or services offered. (Feel free to attach supporting materials, e.g. pamphlets, newsletters)

2.
Is your organization: (Mark an ‘X’ beside all that apply)



Incorporated


Sponsored by an incorporated body



Private



Not for Profit



Registered Charity

Other (please explain)

3.
Date your organization was established:   Year:


Month (if less than three years):

4.    How many staff members (including contract workers) currently work for your organization?

5.    Has your immediate supervisor or board approved this application? 
B. Research initiative purpose, description and stakeholders
1.
Research project title: 

2. 
Please describe the purpose of the project in 150 words or less.

3.
What are the research questions to be answered? Will there be more than one research project for this initiative? If so, please list and describe each sub-project briefly.
4.
What stakeholders are currently involved and in what capacity are they expected to perform? What are their areas of expertise?
5.
What sectors/actors/stakeholders are missing that might be engaged in this project?
6. 
How will this initiative benefit the social, cultural, environmental and/or economic health of Peterborough City and County?

7. 
Explain how the project promotes learning and sharing of data, research interests, knowledge, resources and expertise between postsecondary institutions and organizations in the community. 
8.
Please explain when and how the results will be disseminated and made useful to the community.
8.
Student involvement: Although student involvement is not mandatory in an SRI project, please describe any learning/project opportunities for students to become involved.
9. 
Adequate resourcing: What resources are needed for the project? How will they be provided?

All known resources should be listed here, including how they will be provided. (For example: project coordination, interview transcription, software, hardware, transportation, printing, hospitality, training)
C. What will the TCCBE do and how long will it take?

	Role
	Needed?

(y/n)
	Number of hours
	When?
	Financial cost and/or contribution?

	1. Help define research questions or project ideas
	
	
	
	

	2. Convene stakeholders and post-secondary faculty to discuss project ideas
	
	
	
	

	3. Support proposal-writing and grant applications
	
	
	
	

	4. Project management & coordination including:

	a. Creating a research project agreement(s)
	
	
	
	

	b. Ensuring project(s) on track and meeting deliverables (research ethics and logistics)
	
	
	
	

	c. Promote project(s) to students (through CBE program)
	
	
	
	

	d. Encourage and support positive relationships between project stakeholders
	
	
	
	

	e. Enhance project(s) by linking with our broad community network
	
	
	
	

	f. Suggesting community-based research tools & methodologies
	
	
	
	

	5. Support research completion activities like making presentations, writing publications or strategic planning
	
	
	
	

	6. Other (please specify)
	
	
	
	


E. Signature of lead organization, topical research group/committee
In recognition that a hand-written signature may be difficult to get in a timely way, the following forms of signature are acceptable: hand-written, faxed, digital signature or email confirmation.

Authorized name(s) and signature(s):




Date:

Please read this entire form before completing
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